
 

 

HEPI Consultancy Projects 

 Development of a system for ranking universities in the UAE (Ministry of Presidential Affairs, UAE 
2015) 

 Development of a performance funding method for financing Federal universities in the UAE 
(Ministry of Presidential Affairs, UAE UAE Government 2015) 

 Advising the Irish Government Funding Review about alternative approaches to funding HE 
(Department of Education, Ireland 2015)  

 Aligning outputs of the HE Sector to economic manpower needs (Government of Indonesia & Asian 
Development Bank, 2014-15) 

 Feasibility study into the opening of a UK Branch campus (Private client, 2015) 

 Review and reform of the method for financing Higher Education in Chile (Government of Chile & 
World Bank, 2014-15) 

 Providing a framework for the Development of an Internationalisation Strategy for Azad University 
(Azad University, Iran, 2014) 

 Developing and implementing an action plan and strategy for the reform of Qatar University – 
Governance, Management, Academic, Research and External Relations (QU, 2013-14) 

 Developing a system for ranking and rating universities in Dubai (Dubai Knowledge and Human 
Resources Authority, 2012-13) 

 Advice on the development of a new method for funding universities (Government of Indonesia, 
funded by the World Bank, 2012) 

 Reviewing implementation of the method for funding the UAE federal universities, and the 
associated data audit, recruitment policies and attrition (Ministry of Presidential Affairs, UAE, 2012) 

 Developing a Credit Accumulation and Transfer system in Hong Kong (Hong Kong  UGC,  2012) 

 Development of a method for financing HE in Albania (Government of Albania, funded by the World 
Bank, 2011) 

 Oversight of the Creation of a Centre for Research and Development & Teaching at Damascus 
University (Said Foundation, 2011) 

 Creation of a new federal university in Dubai – Governance and Funding (Ruler’s Court, Dubai, 2011) 

 Development of a method for financing HE in Bahrain (Government of Bahrain, 2011) 

 Development of quality assurance systems and qualifications framework for HE in Tajikistan (Open 
Society Institute, 2011) 

 Proposal for Development of a Centre of Excellence for Teaching and Learning at Damascus 
University (Said Foundation 2010) 

 Feasibility study for improvement of education at Damascus University (Said Foundation 2010) 

 Development of a voucher system for funding HE in Azerbaijan (Azerbaijan Ministry of Higher 
Education, funded by the World Bank,  2010)  

 Development of a strategic plan for the evolution of higher education in Bahrain – (Government of 
Bahrain, 2009) 

 Assessment and ranking of universities in Abu Dhabi (Abu Dhabi Education Council, 2009-10) 



 Report for the UAE government about aligning the HE system with labour market needs (Ministry 
of Presidential Affairs, UAE 2009) 

 Strategic developments in the governance and funding of HE (Hong Kong UGC, 2009) 

 Benchmarking higher education funding in the UAE Federal universities against international 
comparators (MoHESR, 2009) 

 Advice to the Lithuanian government about policies for the funding of higher education in Lithuania 
(2008) 

 Review of the strategic plan for the development of HE in Saudi Arabia (Ministry of Education Saudi 
Arabia, 2008) 

 Review of the governance of HE in Palestine (Palestine Ministry of Education and Higher Education, 
Palestine, funded by the World Bank, 2008) 

 Review of the financing of the Jordanian University system (Government of Jordan, funded by the 
World Bank, 2008) 

 Creation of a ‘student based funding (voucher)’ system for funding universities in the UAE (Ministry 
of Presidential Affairs, UAE 2007) 

 Strategic development of HE in the UAE - Governance, Qualifications Framework and Credit Transfer 
(Ministry of Higher Education and Scientific Research, UAE, 2007) 

 Review of the levels and methods of funding for the Federal universities of the United Arab Emirates 
(Ministry of Presidential Affairs, UAE, 2007) 

 Feasibiity study for the establishment of a University City in Abu Dhabi (Abu Dhabi Education 
Council, 2006) 

 Development of a strategy and implementation plan for higher education in Syria (Government of 
Syria/UNDP, 2006-07) 

 Reforming The Governance of HE in Jordan (Government of Jordan, funded by the World Bank, 
2006) 

 Restructuring the Central Authority for the governance of HE in Indonesia (Government of 
Indonesia, funded by World Bank, 2006) 

 World Bank study on HE Finance for Central Asian Countries, (World Bank, 2006) 

 Feasibility study for an Arab Regional Quality Assurance Agency (UNDP, 2005-06) 

 Development of a Strategy for the Reform of Higher Education in Yemen (Government of Yemen, 
funded by the World Bank, 2005) 

 Review of the Strategy for the Development of HE in Jordan (British Council, at the request of the 
Jordanian Government, 2005) 

 Development of Strategy and Action Plan for the Reform of Higher Education in Bulgaria 
(Government of Bulgaria/World Bank, 2004) 

 Development of a National Plan for the HE Sector in Sri Lanka (Sri Lanka UGC, 2003) 

 Advising the Tertiary Education Commission on the Development of Research Assessment in New 
Zealand (TEC, 2003-04) 

 Review of Indonesian university autonomy proposals (World Bank Project, 1999 and 2000) 
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