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The 2019 GB result…and the polls when the campaign started

Party 2019 Start of  2024 
campaign*

Change

Conservatives 44.7 23 -21.7

Labour 33.0 44 +11.0

Scottish National Party 4.1 (45 in Scotland) 3 (31 in Scotland) -1.1 (-14 in Scotland)

Liberal Democrats 11.8 10 -1.8

Greens 2.8 6 +3.2

Plaid Cymru 0.4 (9.9 in Wales) 1 (14 in Wales) +0.6 (+4.1 in Wales)

Brexit Party 2.1 11 +8.9

Conservative to Labour swing 
since 2019

16.4 points

*Average of 30 May polls 



The Parliament in polls…all change?

Source: https://en.wikipedia.org/wiki/Opinion_polling_for_the_2024_United_Kingdom_general_election#Graphical_summaries



The last six months in polls…no change

Source: Professor Will Jennings



The choice…
Every election is a choice on multiple 
dimensions: 

Leadership: Sunak or Starmer?

Issues: Which issues matter? Who is best to 
address them?

Performance: How is the government 
doing? Are you better off now than you 
were four years ago? Time for a change or 
‘stick with the plan’? 



Leadership – Starmer isn’t loved, but Sunak is loathed
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Leadership: Sunak trails Starmer on every personal quality, and 
the campaign isn’t closing the gap
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Issues: Old priorities resurface with Brexit ‘done’ (for now, at least) and COVID beaten
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Who is best on the issues? A Labour clean sweep…
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…which even Tony Blair didn’t manage in 1997
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British voters have had a clear answer to the Reagan question for a while…

Source: IPSOS-MORI July 2023



The government gets failing grades on every issue…and scores even worse 
with the voters who care most…
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No wonder then that voters see this election as “time for a change”



Four more Tory headaches

• Proportional swing – Labour winning 
more where more is needed

• Tactical voting – voters backing 
whoever is best placed to defeat the 
Tories

• Scotland – SNP slump, Labour 
comeback

• Return of Farage – hitting the Tories 
harder because he sat the last one out



…Proportional swing: both polls and local elections show Labour are making 
the biggest gains where they need the biggest swings
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Tactical voting: voters in recent local elections have coalesced behind 
whoever is second place in Con held seats
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SNP to Labour swing in Scotland is even bigger than Con to Labour swing in England & Wales



The Farage effect – hitting the Tories hard where it hurts
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Recipe for a landslide
• Start with a twenty point vote lead…
• …add a big leadership advantage…
• …throw in leads on every issue voters care about…
• …and low marks for the government on every outcome…
• …add a dash of “time for a change”…
• …sprinkle gains just where you need them – in marginals, in 
Scotland, through tactical voting…

• Then, to finish, throw on some populist Farage brandy, and 
ignite…





A good campaign could still soften the 
blow…But…



Post-script – a tough fight to come for HE? 
Public may be souring on high foreign student numbers…



…and strongly favour central government controls on recruitment



THANK YOU!


